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Covid Update Strategy
Feb 2021

Next 4 months Outlook and Potential Risks

Wea 1 Waye 2
] > F ]
ke e L e aEal 0 kil B 1 1
Frpamrivion
High Frcin Auibamegs ot leees

P nd Dpaning
Poomyi fig el
'|' harch 4 A 12 Py 12
Fatruary 4 April 4
Eprmday ibdil

~S000 caseaiday
barged= 2000/ dy




& February 2021

Framework Strategy for re-opening
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and Contral

Key to Success: Compliance Controls

Local Authority COVID19 Medical
Response Plan

Meetings on Jan 18 - 2020 / Jan 20-2020
Prepared by NCC sub-committee
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= Raduce congestianin
s paLaka
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Reduce flow to and decongest Hospitals
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Exis Resou Structure

Svailability

Emesgency Rasponss commilbsas in Muricipality

Lebaneas Fad cross

Foadaa e command cenlers

Mo+ Kaoaa Drs
Syndicale of Doclods

Peursing Syndicates

Cusrandne Cerdars

Softwars to senm as Medicol reoord: Hest mapIEATT i Mol

LRC Regulation — Briefing

Since 5 February 2020, when LRC transported the 1% Covid19 case that came
through the Syran borders, until 4 February 2021
LRC transported 18, 070 Suspected and or confirmed Covid19 cases

|n December 2020 : 2,261 cases transported = 19% of EMS missions
In January 2021 : 5,664 cases transported — 40% of EMS mission
5000 Calls through the LRC operation rooms {in 24 hours only)

In addition to transporting 65,441 PCR tests
Community engagement through DRR — municipalities/ governates/ to more
than 170,000 beneficiaries
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Totol nuniber of Medical Supply in Lebanoa

60,629 2,447 780
Face masks Nasal cannula Dygen condensers
806 1,789 1,931
Oxygen tanks  Pulse oximeter  Thermometer

937

filled madical malesial sureey

3535

patients reated by oxyganin
belhanon

Distribution of patients number treated by oxygen per Caza

Cmard o Sl isiie Bt b el
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1
i
1 | i 1 | | 1 L] | 1 | |
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LRC Regulation — Role - 3 months Plan

* Suppor Fees for Doctors and Nurses in the Govemorates which list will be
provided by the local authorities(Order of Physicians and Nursas will mebilize the
resaurces and provide the names mainly 1 doctor 2 nurses in each canter} in 100
locations as there is a need

s Developed a management software for COVID cases, oxygen maching
distribution, in addition to & follow-up tool for the Doctors and Nurses which will be
integrated to IMPACT in coordination with the Ministry of Interior and MoPH, this
helps to track and take decisions based on real-time data.

s The Judicial Dactor: Monitor, decision making, make good use of resources,

LRC Regulation — Role - 3 months Plan

s LRC 15to 20 Infectous Diseasa specialist as a backup through tha LRC Medical
Direction :

01 Provide specialized support to the teams in the fisld

(7 Support 24/24 the teams in the municipalities

M1 Provide medical and technical assistance to the home care physiclans
(111 Manage medical regulation and coordination
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LRC Regulation — Role - 3 months Plan

« Support for provision of oxygen machine for home
use for Covid19 patients : -

s 1760 Hotlline (more than 5000 calls for Relief and o vl
Owygen requests | - 140 machines distributed

Onling Hub help. redeross,org. | B

s Online Palienl Registraion

w  Medical Director for approval s

s Distribution system for tracking

s Creating a systam to link the patients neads within -
the municipalities with LRC through the Online Hub : |

3535 patienls Ireated by coygen in lebanon

LRC Regulation — Role - 3 months Flan

Meed for Pulse Oximeter
MNeed far Oxygen
Mead far Madication

e Continue transporting the Covid19 cases all over Lebanon to the hospitals

All of this to glve time to the hospitals to be ready especially with ICU beds
Owur aim it to Support , Coordinate and Facilitate
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Post Covid-19 Rehabilitation Centers

Objective

1. Reduce Congestion in Hospitals

2. Supportearly discharge with continulty of cara
3. Support post |CU cans

&-Fab-21

Organic approach

MNational Responsible suthority = = Mational Mandats
I I

WA LR
s I S Ministry of Public Health = 4 _ yational Unified Criteria
i [
Praject Coordination and | Ensuring Equality for Patients
Managament and Operation Standards

|
Disastar Risk Managemeant Unit - FCM fag==

i Carers Adogion

| 4
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g-Feb-21

Survey content | Hospital twining: MoU

Pillar 1 : Willlng to adopt lealation Coerder

PFillar 1 ; Heman Rescurces Roguined {MDs, Mirses, Physlatherapists)

Pillar 3 : Medical Equigment Reguingd { Oximedor, Concentrators!Geygen

Pillar 4 ! Modical Supplles Reguired [ Masks, Glaves, IPG)

Piltar 8 : Medicamais and Testing Raguined

e

g-Feb-21
s 1SOLATION CENTERS PROFILES
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f-Feb-21
Isolation Centers challenges

&  HiEman resnurcas pravision: Murses, manapars, seourity

®  High cperational cost: Foad, fuel, cleaning

8 [Dedsy In dotecting cases and sharing Informatian with murlcipaiiss

® Procoss and messhanksm of irmnsporation 9 the Eolation caniars

# 29 giher challangos Bsted in provious assossmant rapor done by DEM I (Do, 20620}

®  Mow challenges for medical use transformation

“|p

Road from Mitigation to Containment Covid
Qutbreak

s Large Scale Testing of asymplomatic/presymptomatic CONTACTS
Reduction of Tesl costipnce
o Mlainkadn urnaround lime of les) eesults o less than 24h
o Test workforee and serice perecnmal par secior eopenng pan
o Fund the tesling program
B Less expensive then hospialization and economy shutdown
= Contact Tracing
Usa axisting mobdly fracking to Contact Traging: SEE LATER
» |solate the vulnerable
Waccine Program ralloul in 1, should profect this category
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Articla by the Amenican Medical Association (Jama Natwork)
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ALl dospygand
deabal| daanll Eylyy

Enhancing
Testing plan

04 Feb 2021

L-Fetr 21

(TR sl
# Source | pocument 7
1 ECLC i:D'uﬂD-}-B_te_sh'rg strategiss and nE]tn:ﬁuE. _ﬁ-f:eptenmer 2020
. I ECDC Contsct :ra::ir;g: public heatth manEg_emen': of persons, Inl:Ed'ﬂE
heatthears workess, who have had contact with COVID-19 cases I the
| Errapean Uindon- 37 update, November 2021
3 WHO Laboratory testing stratagy recommeandations fer COVID-19, March
— AL = =
Fi WHD GASH sentinel surveillance for COVID-19. FAdL Juby 2020
5 | WHO Consderations for Implum:ntih-a and adiusting public health and social
measures in the context of COVID-19. Intenim guidance, Movember
: | 2000 ———— =

12
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Testing and Objectives
| Objectives Acions
A | Contrel transmission - Test symptamatic cases
|+ Test clase contact
B | Monitor incidence, trends, seuerity - Comprehenslve
- Sentinel system
C | Mitlgate impact in healtheare and soclal | - Healthcara warkers
sEtEngs = Hospitnls
- Lang ber m facility
-Home care professionss: regular testing
0 | Rapld identification of dusters in spedific | -Schools
sattings - Prisons
E | Prevent introduction with sestained Test travellers
controd of the wirus —
i Felidl
] = - -
Priority 1: Testing more cases
i Eteps How?
1 Registratian of -Call Center
symptomatic -Caza physicians
-Municipalities
2 ' specimen collection | -Field teams; MOPH and partners
teams -Public Hospitals
-If needed, private laboratories
3 Laboratory test r -Universities: LU
«Public hospitals
«|f neaded, private laboratorses
4 Result feed back -Municipalities
-Public hospitals
P P -If needed, private lapidaries

13
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Priority 1: Testing more cases

* Need more human resources:
— For registration, and field testing
— For 5000 specimens a day: 150 staff

* Need to reimburse the public hospitals

* Need to cover logistics for field teams

Priority 2: Testing close contacts

« Contact tracing:
— Identify contacts
— Inform contacts
— Initiate quarantine
— Test
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Priority 2: Testing close contacts

# | Steps

A  Meed to set coordinated contact tracing between MOPH/Municipalities, incuding
free testing

B Weed to bilateral exchange between IMPACT with DHIS2 databases (from both
sides)

c Meed to enhance human capacity for proper contact tracing: MOPH and
municipalities

n Mesd to monitoring contact tracing indicators

Priority 3: Testing more in sentinel
sites

« Sentinel:
— Scientific methodology
— To monitor positivity rate
— To monitor circulating strains
— Integrated within Influenza surveillance
— With sharing data with WHO global platform
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L]
sites
A, Enhance existing survalllance systame:

Al Need to enhance the sentinel surveillance (increase sample size and share data
with global WHO platform

B, Implemant new Systems

Bl Meed to initiate genomic surveillance and bulld national capacity in nest
generation sequencing

h-Fete 2l

Priority 3: Testing more in sentinel

Priority 4: Testing in school settings

« Rationale:
— School testing is a must for safe school opening

* Testing:
— Antigen Rapid Test provided by WHO

— Referral protocol to finalize by MOPH, MEHE,
WHO and UNICEF

el
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Priority 4: School settings

Total opening Partial opening Total closura

Pl e I Y Pl il e S

I T 7 & 5 4 b g

Aty R g gl

d o Pl ol o ol o sl o
(&)

fi-Fret- 1 Source: WHO, COMO consortium
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Sectors Re-opening & Individual Controls

Mavement control system: Permits in IMPACT
Phased Reopeaning

Compliance controls measures; Digital contact tracing- technology & human
basead

Criteria for Business Owners
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I. Mobility Movement Individual Stats
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I. Mobility Movement Sector Stats

2,094
Requests
Total Enployee Emplognos- Approved Reguests
78,874 12,798
Surm of S of
curfew_supplier_reguest_employaa_nbr curfew_supplier_request_working_emploves_nbr

I. Mobility Movement Control

s Keep 24/7 "stay-al-home" orders during phase 1 & only allow exit by permits
s All businesses that will open during the 4 phases will require permits for
operation using Impact platform for permits (next slide)
e Continue Permits for visitors to businesses & employees however add
controls at business levels to avert misusers
o Superrnarket- Kini Markats (Pilol nasd) week)
o Grossery
o Hakery
i Offices
o Banks,
i othar
e Add Visitors Scanning-in of QR code at door of business to control

abusers...no scanning no more permits

48
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Business Approval Process

T e R

Supplier Approval ﬁ e e

Supermarkets Pilot Project
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Workflow

[0 coiks 3rned of
ol il edl al the
umgermake] B2 conlml

T leea i thepoei

fipyroaai | I e bessd o
Lo, Aimi of PERgus O vacks i el it fE
il sty a1l the bl @pime
EEE MTTEETT
Hemuemt oy mchillig piwsr nhuges ared #hp
B Ml o il duain
il o poea Th sl

C- Limited time
permission

1-C&icen oAb f | er e o cod= onca thiy

Ervaknd

I Eaelshopperwil Ba ge

#will peed 10 scxn thoharcoda at AhiEand

'r.'.-.'llri

48



& February 2021

49

Il. Phased re-opening: Essential & Non-essential
Businesses

A. Essentials; based on high societal needs & high aconomical impact
B. Non-essential: based on low societal needs & low econemical impact

Rizk of transmission;

High Community transmission: Reguire quantitative data related to distribution of
casas in the workplaces and compliance with measures and considering the high
transmissibility of the UK variant in a community transmission phase

Risk Assessment tool

F Mpeded
Al
~ Fimancial 1 Raroly 3 Fossibie
Consequence

et TR

& Catasiraphic £

A Magas a

3 Muclwrate Ir

2 Minor 2

1 Megligible 1

Lo pricrity 1-3 - poni-aaseilial
Moderabe Priority  d-6 = non-ps=zonlial

High pricrity B2 - pasenial

Extramp pricsily  15-25 - azsaniial

a & B o=
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Reopening Matrix

Essential : Extreme &
High Priority
Hon Essential: Maoderate & Low Priority

Low Priarity 1- Moderate Priorty 4- Hligh Priority 8-  Extreme Priority 15-
E 12 25

3
g
—

NB: 2 weeks interval between phases with evaluation of the
apidemiological indicators of the outbreak
For emergency situation that would require opening outside regular phase:
| suppliers/producers! manufacturers request form: covid.pem.gov.lb
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Ministry of Industry Classification & Requirements

Red Leve| Conditions

ORAMGE Level Congitions Yellow Level Conditions
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lll. Digital Contact Tracing using IMPACT

-

When a person lests posilive, and their data is entered in IMPACT.

2. System flags the person to prohibit permits and identifies contacts

3. The system sends an SMS to all people that were at the shops, businesses
and location during the positive person visit in previous 72hrs.

4. Contact persons once notified will isolate

5. The people that test positive will alsa then trigger a notification to the people

they exposed.

Timeline for implementation: 1 week

a7
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lll. Digital Contact Tracing using IMPACT

Control and Surveillance
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1.

1.

1.

Control and Surveillance

Sectors; Syndicates to Self Audit and Control

Ministries with Auditing and inspection bodies
a. To Conduct Proactive insgections for COVID complance
b Use Tecdmology lor auiding

Auditing and inspection: voluntears; refireas
8. To use willed digital audiling fo oo
b, [iada o be visualized and shared in reallime to relevant parfies

Reward and Recognition
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